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Introduction to the OHSMS Protocol Guides Introduction

Introduction to the FY2010 Office of Head Start Monitoring Guides

The Office of Head Start (OHS) presents the FY2010 Office of Head Start Monitoring Guides that accompanies
the FY2010 Monitoring Protocol. Tlalidesare composed of questions within tiMonitoring Protocol and are
organized by the type of reviewer collecting the information (el§RIeviewer, PDM reviewe@dnd the type of
method used to collect the information (e.g., Interview, Classroom Observation).

The Protocol organizes elememtsHead Start Performance Standards and other program regulations into 11
sections against which compliance will be monitored:

Health Services

Nutritional Services

Safe Environments

Transportation Services

Disabilities Services

Mental Health Service

Family and Community Services (FCS)

Education and Early Childhood Development Services (ECD)
Fiscal Management

Program Design and Management (PDM)

Eligibility, Recruitment, Selection, Enrollment and Attendance (ERSEA)

=4 =4 =4 =4 =4 -8 -8 -8 -8 -89

Compliance Questiorfigrm the bass of the Protocol, with each question focusing on one or more performance
standard against which compliance will be monitored. Review teams must respond to Compliance Questions
using theTargeted Questio’ls ¢ KA OK 2dzit Ay S (KS Y kyliferveinyin ad8ressing Sy OS
guestions effectively. Th€argeted Questionsdicate the people to interview, questions to ask, information to
retrieve from documents, observations to conduct, and management systems to analyze in developing an
understanding ofjrantee compliance with each question. All of the evidence gathering questions must be
completed in order to answer the associated compliance question.

A series of tools, oBuides have been developed to organize the evidence gathering process. Tuése
which organize the Targeted Questions by method of data collection and source, include:

Presite Document Reviewguides(for PDM and Fisc&eviewer}
Interview Guides

Observation Guides

Document Review Guides

Checklists (e.g., Safe Environmertiecklist)

Child and Staff File Review Guides
ManagementSummaryAnalysis Guides

= =4 =4 =4 -8 -8 -9

The evidence collected through each Guide is linked to Compliance Questions and will be used to assist review
teams in making compliance determinations.
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Organization and Use of the Guides Introduction

Organization and Use of the Guides
Types of Guides

Guides are organized by reviewer and protocol sectidiash reviewelhas aset of tasks they are asked to

perform during the review of a grantee. For example, the Education and Early Childhood Development (ECD)
reviewer conducts the following tasks while on a review: 1) Interviews the ECD Coordinator, 2) Reviews

program documentation pertaining to ECD, such as the CurrigilBuNisits classrooms, family child care

settings and homeisitsto make direct observationabout the delivery of services to children, 4) Interviews

teachers, family child care providers, and hewmsitors, 5) Reviews Child Files éachclassrooms/settings

visited6) Reviews the Staff Files for the ECD Coordinator and/or Content Area Ergéef), @ompletes

Management Systems AnalyseSor each of these tasks, OHS has created tools to guide the collection of
AYF2NXYEGA2Y GKFG gAft 06S dza SR (i 2Comngiance HdestionkTlBe I NI y (i S S
following is a list of Guidesurrently used by reviewers while conducting @n-site review.

Reviewer Guide

Integrated Service Reviewer 1 V Interview Guides DisabilitieCoordinator Mental HealthCoordinator FC®oordinator, FCS
(ISR1)Disabilities, Mental Health & Staff, Parent

Family and Community Services . . L
V  Child File Review GuigeAa | YL S 2 F o pat@KAMURNBY Qa TFTA{ §

V StaffFile Review Guide Files for the Disabilitieental Health andFCSCoordinators
and/or Content Area Experts

V  Document Review Guidg(e.g., Disattities ServicePlan, Transitiofans)

<

Management Systems Analyses

Integrated Service Reviewer 2 V Interview Guides Nutrition Coordinator Kitchen Staff, HealtBoordinator Facilities

(ISR2)Health,Nutrition, Safe Coordindor, TransportatiorCoordinator Bus driver andBus monitor
Environments, Transportation
Child File Review Guide3-4 child files per center visited, 20 files minimum

Staff File Review Guide Files for the Health, Nutrition, Facilities, and Transportation
Coordinators and/or Conte Area Experts

Document Review Guidg(e.g., PrenataiducationMaterials, Facility License )

Observation Guids: Health and Safety Centémased and=amily Child CarelServations

Checkliss: Safe EnvironmentSenterbasedand Family Child Care Chedklis

Buslnspection

Management Systems Analyses

<K < K< < KL<

Education and Early Childhood Interview Guides ECDCoordinator Teaching Staff, Home Visitors, Family Child Care
DevelopmentReviewer Providers

Child File Review Guide3-4 child files per center visite@0 files minimum

Staff File Review Guide File for the ECD Coordinator and/or Content Area Expert

Document Review GuideCurriculum

Observation Guids: Centerbased, Family Child Care, and Hebased settings

< < < < <

Management Systems Analyses
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Organization and Use of the Guides Introduction

Reviewer Guide

Program Desigand Management | \/  Presite Document ReviewGuides(e.g., Community Service Plans/Program Plans)
(PDM)Reviewer PDM and ERSEA

V Interview Guides HeadSart/Early Head Sart Director, Governing Bodylembers Policy
Council andCommitteeMembers, ERSEA Coaralior

<

Staff File Review Guide Files forHead Start/Early Head Start Director, Teaching staff for
classrooms visited, FCC Providers, Hemaitors, and Bus Drivers, ERSEA Coordinator

Document Review Guidg(e.g.,Code of CondugcEnrollmentRepots)

Management Systems Analyses

FiscaManagement Reviewer Pre-site Document ReviewGuides(e.g., SB24, Financial Assistance Award (FAA))

Document Review Guidée.g.Salaries & PayrolLeases & Rent Documeiits

Interview Guide FiscalOfficer

Transactdn Sampling and Analysis Guidésg., Payroll, Nofrederal Share)

StaffFile Review Guidg File of the Fiscal Officer

Observationge.g., Fiscal Controls)

< <K <K<K KK KKK KL<

Management Systems Analyses

Tailoring the Guides to the Grantee

All guides are customized to teft the type ofprogram being reviewed (e.gemter-based, family child care,
home-based,migrant), and the types of children or populations being sdrig the program (e.g.nfants and
toddlers,preschootage children, pregnantwomen andnew mothers).

Information on how each guide is tailored can be found by looking at both the name of the Guide (e.g., ECD

/] £ AaANR2Y hoaSABIEERR itS EHiy R yi KiK Sa 3dzA RS |jdzSaidAzyaod
GAPPLIESEO f I 0Sft = (K $npgrainitypds addallxyBed of flopulatiohstbeing served. Below is a list
2T K2 6PPOIKSEOGFASE RA I NB dzaSR Ay (GKS @FNA2dza IJdzARSa

How the Question is Tailored Meaning
APPLIES TO: Centmsed The question is only asked if the grante®ng reviewedoperates acenter-based program as one
programs of its program options or the reviewer is observing teater-based option during a classroom
visit.

APPLIES TO: Famihjld care The question is onlysked if the grantee being reviewed eqates a &mily child care program as

programs one of its program optioner the reviewer is observing arhily child care option during a visit.
APPLIES TO: Horhased The question is only asked if the grantesing reviewedperates ehome-based progam as one
programs of its program options or the reviewer is observing a Heyased option during a visit.
APPLIES TO: Migrant and This question is only asked if the grantee being reviewed is a migraneasdrsaligrantee
Seasonalgrantees
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Organizdion and Use of the Guides Introduction

How the Question is Tailored Meaning

APPLIES TO: Naonmigrant and This question is only asked if the grantee being reviewed is N@drantor sesasonalrantee
Seasonalgrantees

APPLIES T@Programs serving | The question is only asked if either the prograeing reviewedservesinfant and toddleror the
infants and oddlers reviewer is observing ainfant and bddler classroom.

APPLIES T@Programs serving | The question is only as#ef either the program being reviewed servaegchootage children or

preschootage dildren the reviewer is observing greschool classroom.

APPLIES T@Programs serving | The question is only asked if the prograring reviewedervespregnantwomenand rew
pregnant woman and Bw mothers

mothers

APPLIES TO: Programs The question is only as#éf the program being reviewed providesahsportationservices
providing transportation

services

APPLIES T@merican Indian or| This question is only asked if tgeanteebeing reviewed is an American Indian/Alaskan Native
Native Alaskargrantees (AIAN) grantee.

APPLIES T®lon-American This question is only askedtfile granteebeing reviewed iNOT a American Indian/Alaskan
Indian or Native Alaskan Native (AIAN) grantee.

grantees

APPLIES T®onprofit This question is only asked if the program being reviewed is arnfibpagency

organizations

APPLIES T@Governmental This question is only asked if the program being reviewed is a governmental agency
organizations

APPLIES T@Grantees with This question is only asked if the grantee being reviewed has delegate agencies.
delegates

Linking the Guide Questions to Compliance Questions

After each question on the Guides, one or more Compliance Question numbers are listed (e.g., NUT 4A),
indicating that the evidence collected with the question will be linked to the associated CompQaestion.
This information will be used to evaluate the grantees overall compliance with the associated Head Start
Performance Standards.

September 10, 2009 6



= >
E‘m’ B’ Office ofHead Start Monitoring=Y 20 Protocol

Integrated Service Reviewer 1 Guides

Integrated Services Reviewer 1 Guides
(Review ofDisabilities, Mental Heah, Family and Community Services)

The following Guides are used by ISR 1 reviewers to collect information on program performance with respect to
disabilities, mental health, and family and community services:

Disabilities Services

91 Disabilities Documentdriew
DisabilitiesCoordinatorinterview

Child Files Disabilities

Staff Files Disabilities Coordinator/Content Area Expert
Disabilities Management Systems Analyses

=A =4 -4 =4

Mental Health Services

Mental Health Document Review
Mental HealthCoordinatorinterview
Staff Files Mental HealthCoordinator/Content Area Expert

1
1
1
1 Mental Health Management Systems Analyses

Family and Community Services (FCS)
FC®Pocument Review

FCSCoordinator Interview

FCS Staffiterview

Parentinterview

Child Files- FCS

Staff Files

3z FCSoordinator/Content Area Expert
3 FCS Staff

1 FCS Management Systems Analyses

=A =4 =4 =4 -8 -4
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Integrated Services Reviewer 1 Guides

iy

Disabilities Document Review

Office ofHead Start MonitoringFY 200 Protocol

Disabilities Document Review

Disabilities Service Plan

U Review the disabilities service plan.
w Ia + RAAFOATAGASAE
w LYRAOIFGS GKS RFGS
DIS5D

y

disabilities and their parents.
DIS5D

Interagency Agreement

ASNBAOS LXty
(7]

s a fFaid

Describe the specific strategies outlined in the disabilities service plan for meeting the special needs of children with

U Review interagency agements to determine whether:
w / dNNByid F3aNBSYSyia SEAaG 6AGK [9!'a YR 2G0KSNJ I 3Sy0OA s
w [/ dINNByd | aNBSYSyida SEA&G 6AGK 3SyOASa aSNWAy3I AyTFlLy
DIS5C

U Do the agreements specify the appropriate mix of services that engiildren and their families to participate in the

program effectively?
DIS5C

Documentation of Disabilities Services

U Summarize the documented process education and disabilities staff use to apply information from ongoing
assessments for planning progrand individual activities related to children with disabilities.

Summarize the documented process that disabilities, health and teaching staff use to ensure children with disabilities

who have health needs receive health services and fellpwVerif this process by reviewing files of children with

DIS2A
0
disabilities with health needs.
DIS2B
0

Summarize the documented process that disabilities and mental health staff use to ensure children with disabilities

who have mental health needs receive services atidw-up. Verify this process by reviewing files of children with

disabilities with mental health needs.
DIS2C

Recruitment Materials

U Describe information contained in the recruitment materials about serving children with disabilities, including children

with severe disabilities.
DIS3A

September 10, 2009



A
ﬂ a m Office ofHead Start MonitoringFY 20 Protocol

Integrated ServiceReviewer 1 Guides Disabilities Document Review

Transition Plans

U Using examples from children's transition plans, document the date that transition planning began for children leaving
Head Start for public school, or other placement, and describe the program's transitioagses for special needs
children.

DIS5B
Applies to: Programs serving preschagek children

September 10, 2009 9
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Integrated Services Reviewer 1 Guides Disabilities Coordinator Interview

Disabilities Coordinator Interview

Staff Qualifications anBxpertise

U  Describe your training or experience related to securing and individualizing needed services for children with
disabilities. If you are not the content area expert, describe the training or experience of the person who provides this
expertise fo the program.

DIS1A

U Describe how you provide the program with regularly scheduled, ongoing expertise and oversight in the area of
disabilities services. If you are not the content area expert, does someone support you in this area and how?
DIS1A

OngoingMonitoring and Oversight

U How do you monitor delivery of the program's disabilities services and the program's compliance with all Federal
regulations?
DIS6A

U Show me the documents, systems and reports used in the implementation of the ongoing monitatisglolities
services.
DIS6A

U What do you do if you detect problems or weaknesses with the program'’s disabilities services?
DIS6A

Program Planning

U How do you update the disabilities service plan annually to reflect the changing needs for disabilitiessaryaur
community?
DIS5D

U How does the program use a disabilities service plan in shaping program services for children with disabilities?

(Note to reviewer: Listen for whether and how the plan includes transportation, coordination with a LEA a@d Part
providers, and working with parents to ensure their involvement).
DIS5D

U Describe how information from the annual self assessment is incorporated into your program planning and
implementation.
DIS6A

U Describe how information from th€ommunity Assessmefdnd its updates) is incorporated into your program
planning and implementation.
DIS6A

Staff Coordination

U How are changes and updates to program plans regarding the provision of disabilities services communicated between
coordinators and other necessasyaff members?
DIS2A

U How do you verify that individual plans are working for children with disabilities? How do you support teachers with
implementing plans or addressing the need to change plans?
DIS2A

September 10, 2009 10
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Integrated Services Reviewer 1 Guides Disabilities Coordinator Interview

U How do you coordinate with the education staff usinfprmation from developmental assessments for planning
program and individualization of educational activities and experiences for children with disabilities?
DIS2A

U How do you coordinate services with health staff to ensure that health needs of childtiexdigabilities are
communicated and met, and that folleup occurs?
DIS2B

U How do you coordinate with the mental health staff/consultants to help teachers identify children with mental health
related disabilities?
DIS2C

U Has coordination with mental healervices helped teachers identify mental health problems, such as depression,
withdrawal, anxiety, or abuse, for a child with disabilities? If so, what were the circumstances? May | see your notes,
meeting minutes or other documentation of your coordirmatiwith mental health services?

MH2C
Applies to: Programs serving preschage children

Transitions

U What type of transition planning does the program conduct for children on an IFSP?
DIS5A
Applies to: Programs serving infants and toddlers

U When do transibns begin for children on an IFSP?
DIS5A
Applies to: Programs serving infants and toddlers

U How do you assist parents transitioning children from Head Start to public school or other placement, beginning early
in the program year?
DIS5B
Applies to: Prograsiserving preschoalge children

U How do you coordinate with parents to ensure that the records of Early Head Start or Head Start children, including
IEPs and IFSPs, are transferred to the appropriate programs?
DIS5B
Applies to: Programs serving preschagé children

U How does the program build parent confidence, advocacy abilities, skills, and knowledge in accessing resources to meet
their child's needs?
DIS5B
Applies to: Programs serving preschage children

U How does the program inform parents of theigits under the Individuals with Disabilities Education Act (IDEA)?
DIS5B
Applies to: Programs serving preschage children

U What are the program's transition practices for toddlers entering Head Start? How does the program support parents
of children wih disabilities entering from infant and toddler programs?
DIS5B
Applies to: Programs serving preschage children

September 10, 2009 11
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Integrated Services Reviewer 1 Guides Disabilities Coordinator Interview

Enrollment and Recruitment

U Describe specific outreach efforts your program makes to agencies serving children with already identifi¢itiedisab
including severe disabilities, as part of your ongoing recruitment efforts.
DIS3A

U Has outreach resulted in referrals and acceptance of children with disabilities?
DIS3A

U Were any children with disabilities denied enrollment or removed from the Enegbecause your program was unable
to provide an appropriate placement? If so, describe how you determined that a placement in your Head Start program
would not, even with collaborative efforts with the LEA or Part C agency, be appropriate?
DIS3A

Communiy Partnerships

U Do current interagency agreements exist with all LEAs in the service area?
DIS5C
Applies to: Programs serving preschage children

U Do interagency agreements exist with agencies serving infants and toddlers?
DIS5C
Applies to: Programs seng infants and toddlers

Child Assessments

U What is the process and timeline for referral to Part C providers and services when an infant or toddler is suspected of
having a disability?
DIS4A
Applies to: Programs serving infants and toddlers

U  What is the proess and timeline for referral to the LEA when a child is suspected of having a disability? How timely is
the LEA in responding to your referrals?
DIS4B
Applies to: Programs serving preschage children

U How are parents supported to participate in the éons regarding evaluations and individual program planning?
DIS4A
Applies to: Programs serving infants and toddlers

U How and when do you obtain parental consent for evaluations? How is consent received from families who do not
speak English?
DIs4C
Appliesto: Programs serving prescheade children

U  What is the process for following up with the LEA to ensure that children are evaluated formally?
DIS4B
Applies to: Programs serving preschage children

U Can you describe how children receive services defimg¢he Individualized Family Service Plan (IFSP), both from the
Head Start program and programs of other agencies?
DIS4A, DIS4E
Applies to: Programs serving infants and toddlers

September 10, 2009 12
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Integrated Services Reviewer 1 Guides Disabilities Coordinator Interview

U Can you describe how children receive services defined in the Individuatinedt®n Program IEP, both from the
Head Start program and programs of other agencies?
DIS4E
Applies to: Programs serving preschagek children

Adaptation for Children with Disabilities

U What steps are taken to ensure that all equipment, toys, materiald,farniture are age appropriate, safe, and
supportive of children with disabilities?
SAF1l
Applies toCenterbased or family child care programs

Performance Reviews

U When did you receive your last annual performance review?
PDM7C

U How are the results of #nannual performance review used? Do they help you identify your training and professional
development needs? How does your manager help you improve skills and professional competencies?
PDM7C

Training

U Describe the opportunities for ongoing training thagtprogram provides you to help you acquire and maintain the
skills and knowledge necessary to fulfill your job responsibilities and to implement Head Start Program Performance
Standards in the service area.

PDM7I

U When did you receive training on identifigj and reporting child abuse and neglect? What steps would you take if you
suspected child abuse or neglect?
PDM7J

September 10, 2009 13
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Integrated Services Reviewer 1 Guides Child File ReviewDisabilities

Child File ReviewDisabilities

Child Hes

U Review documentation of this child's referral to the Part C provider or agency.
w 55a0NARO6S (GKS LINPINIYYa NBFSNNIf LINRPOS&aa FyR GAYSEAYyS:
w 520dzYSyid GKS RIGS G4KS OKAftRQAa RA&alLOAfAGE 61 & ARSYGAT,
w 520dzYSyid GKS RIGS GKSCpookidef. R ¢l & NBEFSNNBR (2 GKS t I NJ
DIS4A
Applies to: Programs serving infants and toddlers

U Review referrals and followp logs for children with disabilities to LEAs for formal evaluation, if available.
w 520dzYSyid GKS RIGS GKS OKAfRQa RAaloAftAGE o1& ARSYGAT,
w 5 2 Odz¥ &tk of refiefcal for evaluation.

DIS4B
Applies to: Programs serving preschage children

U Review parental consent forms. If it is not found in the child file, ask staff where this can be found. It might be in the

file at the LEA, in which case theogram would have to get consent from the school.

w 520dzYSyié GKS RIFIGS 2F S@ltdz2t A2y o0& GKS [9! o

w 520dz¥Syié GKS RIFIGS LI NBydGlrt O2yaSyi ¢l a 20iGFAySR®
DIS4C

Applies to: Programs serving preschage children

U Does the file contain an Individualized EducatitanRIEP)?
DIS4D
Applies to: Programs serving preschagk children
U Review the child's Individualized Education Plan (IEP).
w L&d GKS L9t OdzNNBy K
w 520dzYSyid GKS RIFGS GKS L9t gl & ONBIFGISR®
w 520dzySyié GKS RIFIGS GKS L9t gl & €1 aid dzZRIFGSR®
w 2 a (K 3 bafdetspe@aldilicitién and related services were provided?
DIS4D
Applies to: Programs serving preschage children
U Review transition plans.
w 2Fa OGNYyardGAz2y LI IFYyyAy3a dzyRSNIF{1Sy Fd €tSrad ¢ Yz2ydkKa
w 5 2 OdzY St¢ tiansitiéh PlanRihg began.
DIS5A
Applies to: Programs serving infants and toddlers
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Integrated Services Reviewer 1 Guides Disabilities Coordinator & Content Area Expefdtaff File Review

Disabilities Coordinator & Contentra Expert-Staff File Review

Staff Qualifications and Expertise

U List the disabilities content area expert's training, experience, and qualifications in securing and individualizing needed
services for children with disabilities.
DIS1A

Staff Hiring Procedes

U Was a criminal background check conducted?

wlf no, does this staff member provide direct services to children? If they do not provide direct services to children,
indicate whether the staff member has an office in a center serving children oradramistrative building where
there are no children present.

wlf yes, indicate the date the criminal background check was conducted.
PDM7E

U Review staff files for documentation of initial health examination (including screening for tuberculosis) and
reexamination (if required by health care provider or as mandated by State, local or Tribal laws). Has an initial health
exam, including screenings, been completed?
w 520dzYSyid GKS RIFIGS 2F GKS Yzaid NBOSyid KSItGK SEFY |yR
w 520dzYSy i ¢ K SfiokiS mduired NESEI YA Y
(Note to reviewer: If the health care provider or State, local or Tribal law requiresamination, describe the
requirement, including required timeframes for reexamination if applicable, and indicate whether the program has
compliedwith the requirement for the staff you are reviewing.)
w 520dzySyi GKS RIFGS 2F (GKS NBSEFYAYLFGA2YZ AT NBIdANBROD
w 520dz¥Syié (GKS RIFIGS GKS (dzo SNDdz 2aAa&d aONBSyAy3a sl a O2Y

PDM7F

Staff Training and Development

U Indicate the date of the most recent performamceview.
PDM7C

U Review staff files for evidence of training opportunities for staff and volunteers. Briefly summarize the types of training
offered.
PDM7I

U Has the staff member received training in identifying and reporting child abuse and neglect?

wlindicate the date the staff member received this training.
PDM7J
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Integrated Services Reviewer 1 Guides Disabilities Management Summary Analysi®verall Summary
and Strengths

Disabilities Management Summary Analys®verall Summay and Strengths

Overall Service Summary

U {dzYYFNRT S @2dzNJ 3SYySNIf AYLINBaaizya 2F GKS LINPINI YQa RS
what the program does well, which areas need improvement, and your overall level of confidenca.iiNtBea NI Y Q a
provision of disabilities services. Your summary should not directly reiterate the strengths and findings you identified
through implementation of the protocol but, rather, should reflect your overall analysis and impressions of the
LINE 3 NIfetvticeaessSrifproviding disabilities services.

DIS6A

Service Specific Strengths

U Summarize program strengths noted in disabilities services. Describe any practices that were found to be new or
innovaive and had a positive impadhat helped the grante®vercome challenges and provided greater/improved
service quality or surpassed established performance indicators. Some examples of broad categories of program
strengths include (but are not limited to):

wCollaborations with local/communitipased service

wExemplary fiscal practices to ensure the safeguarding of Federal dollars
wHighly successful efforts to address and improve school readiness
wExpansion of the program and increased accessibility

wExtraordinary accommodations for children/familiesy(e children with disabilities)
wlnnovative program design and management

Do not include strengths that will contradict any PANCs identified on this review.
DIS6A
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Integrated ServiceReviewer 1 Guides Disabilities Management Sumary Analysis-Parent and Staff
Communication

Disabilities Management Summary Analysiarent and Staff Communication

Communication among Staff

U Summarize whether the program has effective tway communication between Disabilities staff and staff inest
ASNBAOS FINBlFad | 2dzNJ adzYYlI NBE &K2dzZ R LINP@ARS SEI YLX Sa 27
staff to be effective or ineffective. Your summary might reflect a potential program strength, a concern, or general
compliance.

DIS6A

Conmmunication with Parents

U Summarize whether the program has effective tway communication between Disabilities staff and parents. Your
ddzY Y NBE aK2dzZ R LINPOARS SEIYLX Sa 2F gKeé &2dz O2yaARSNI (K.
to be effedive or ineffective. Your summary might reflect a potential program strength, a concern, or general
compliance.
DIS6A
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Integrated Services Reviewer 1 Guides Disabilities Management Summary Analysilanning

Disabilities Managenent Summary AnalysisPlanning

Planning

U wS@ASge GKS 5AaloAftAGASE {SNBAOSE INBIFQa gNARGOISY LI ya
GKS adNrdS3IASa GKS LINPIAINIY LIXIFya (2 dzasS Grample@edthyitsit A a K
plans and achieving its defined goals. Your summary might reflect a potential program strength, a concern, or general
compliance.

DIS6A
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Integrated Services Reviewer 1 Guides Disabilities Management Summary Alysis-RecordKeeping

Disabilities Management Summary AnalysiRecordKeeping

RecordKeeping

U Summarize whether the program is effective in keeping up to date and accurate Disabilities records. Your summary
should provide examples of why you considér§ LINE 3 NJ-K¥eQitg sysiero® beReffective or ineffective. Your
summary might reflect a potential program strength, a concern, or general compliance.

DIS6A
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Integrated Services Reviewer 1 Guides Disabilities Management Sumary AnalysissOngoing Monitoring

Disabilities Management Summary Analysi®ngoing Monitoring

Ongoing Monitoring

U {dzYYFNRAT S (GKS LINPINIYQE LINRPOS&aa F2N 2y3J2Ay3 Y2yAl2NAy3
system should includa description of each of the following:
w az2yAld2NRYy 3 YSIFadaNBas (22fa 2N AyaidaNdzySydas YIGSNRIT a
w {GFFF NBaLRyaroAtAlGASE F2N 2y3A2Ay3 Y2yAG2NAy3I 2F GKS,
w |26 GKS LINRPINIY FylfeéelSa ifigorogantydasanticamplyidyBiB NS aa (2461 |
performance requirements
w |26 F2ft2¢ dzLJ 200dzNBR F2NJ FAYRAY3Ia 2NJ LINRPO6f Sya ARSy (A"
corrected and documented.
This summary should help all team members understanceffextiveness or ineffectiveness of Disabilities services.
Your summary might reflect a potential program strength, a concern, or general compliance.
DIS6A
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Mental Health Document Review

Contract or Memorandum of Agreement with Mental Health Consultant

U Review the contract or Memorandum of Agreement (MOA) with the mental health consultant to determine the
schedule and services expected.
MH2C

Community Assessmeftummary

U Review the Community Assessment Summary completed by the Program Design and Management Reviewer. Based on
your review, consider the types of services parents are requesting and the population demographics (i.e., types of
services people in the aamunity typically use). Given that information and your understanding of the program, has

the program established the appropriate frequency of visits to assess mental health concerns?
MH2C, MH3A
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Mental Health Coordinator Interview

Staff Qualifications and Expertise

U Are you a licensed or certified mental health professional? If not, does the program have a contract with a licensed or
certified mental healtiprofessional who supports the provision of mental health services?
MH1A

U Describe your training or experience related to serving young children and their families. If you are not the content
area expert, describe the training or experience of the person ptovides this expertise for the program.
MH1A

U Describe how you provide the program with regularly scheduled, ongoing expertise and oversight in the area of mental
health services. If you are not the content area expert, does someone support youanehiand how?
MH1A

Ongoing Monitoring and Oversight

U How do you monitor delivery of the program's mental health services and the program's compliance with all Federal
regulations?
MH3A

U Show me the documents, systems and reports used in the implementatitre@ngoing monitoring of mental health
services.
MH3A

U What do you do if you detect problems or weaknesses with the program's mental health services?
MH3A

Program Planning

U Describe how information from the annual self assessment is incorporated intopyogram planning and
implementation.
MH3A

U Describe how information from th€ommunity Assessmefdnd its updates) is incorporated into your program
planning and implementation.
MH3A

Implementing Mental Health Services

U How often do you visit each sattj? How is the schedule implemented across all program options? How do you define
"regular schedule"?
MH2C

Identifying Mental Health Concerns

U What role do you play in the program's efforts to conduct screening to identify children who might require formal
evaluation of behavioral and socimotional concerns?
MH2C

September 10, 2009 22



= >
E‘m’ B’ Office ofHead Start Monitoring=Y 20 Protocol

Integrated Services Reviewer 1 Guides Mental Health Coordinator Interview

U Describe your process for identifying staff or family mental health concerns about a child? How do you coordinate with
teachers, family child care providers and home visitors? Can you sharamplexof a referral made this year and its
resolution?

MH2C

U How do you learn about a teacher's concerns about children's behavior and mental health? What do you do to help
teachers through this process?
MH2B

Addressing Mental Health Concerns

U  When a concerabout a child is identified, what is your process for addressing that concern? How do you know when it
is time to intervene?
MH2C

U Have you helped design practices responsive to behavioral and mental health concerns you have about a child or group
of children?
MH2B

U Can you share examples of working with staff and parents to implement program practices that respond to behavioral
and mental health concerns about an individual child or group of children? Review available documents to verify.
MH2B

Children wih Disabilities

U How do you coordinate services with the Disabilities Coordinator to ensure that mental health needs of children with
disabilities are communicated, and that follayp occurs?
DIS2C

Parent Involvement

U How do you share staff observations wjghrents and help parents understand child development and their child's
behavior?
MH2A

U How do you help parents understand how to strengthen home environments to support and nurture child
development?
MH2A

U How do you solicit parents' information, observat& and concerns about their children's mental health?
MH2A

U How do you educate parents about appropriate behaviors and varying individual temperaments? How do you educate
parents and staff on appropriate responses to child behaviors?
MH2A

Performance Revies

U When did you receive your last annual performance review?
PDM7C

U How are the results of the annual performance review used? Do they help you identify your training and professional
development needs? How does your manager help you improve skills arespiarial competencies?
PDM7C
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Mental Health Coordinator Interview
Training

U Describe the opportunities for ongoing training that the program provides you to help you acquire and maintain the

skills and knowledge necessary to fulfill your job responsibilities and to implement Head Start PRegfarmance
Standards in the service area.

PDM7I

When did you receive training on identifying and reporting child abuse and neglect? What steps would you take if you
suspected child abuse or neglect?

PDM7J
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Mental Health Coordinator & Content Area Expei$taff File Review

Staff Qualifications and Expertise

U List the mental health content area expert's training, experienoé, @ualifications. Document the accrediting body for
the license or certification.
MH1A

Staff Hiring Procedures

U Was a criminal background check conducted?
w LF y23 R2Sa GKA&a adlFF¥F YSYO0SN LINR @A RS seRicddId Chiidred, S NIIA OS
indicate whether the staff member has an office in a center serving children or in an administrative building where
there are no children present.

wlf yes, indicate the date the criminal background check was conducted.
PDM7E

U Reviewstaff files for documentation of initial health examination (including screening for tuberculosis) and
reexamination (if required by health care provider or as mandated by State, local or Tribal laws). Has an initial health
exam, including screenings, érecompleted?

w 520dzySyid GKS RIFGS 2F GKS Y2ai NBOSyid KSItOGdK SEFY |yR
w 520dzYSyid 6KSGKSNI I NBSEIFIYAYFGA2Y A& NXBIjdANBRO®
(Note to reviewer: If the health care provider or State, local or Tribal law requiresamination, describe the

requirement,including required timeframes for reexamination if applicable, and indicate whether the program has
complied with the requirement for the staff you are reviewing.)

w 520dzySyid GKS RIFGS 2F (GKS NBSEFYAYLFGA2YZ AT NBIdANBROD
w 520dzYSy G (KS RdcréefingiwsSomipldmdS N dzf 2 & A &
PDM7F

Staff Training and Development

U Indicate the date of the most recent performance review.
PDM7C

U Review staff files for evidence of training opportunities for staff and volunteers. Briefly summarize the types of training
offered.
PDM7I

U Has the staff member received training in identifying and reporting child abuse and neglect?
w LYRAOIGS GKS RIGS GKS adGFFF YSYOSNI NEOSAGSR GKAA (NI,
PDM7J
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Mental Health Management Summary Analysi®verall Summary and Strengths

Overall Service Summary

U {dzYYFNAT S @2dzNJ 3SySNIf AYLINBaaiAz2ya 2F (KS Isho@dbskrived RSH
gKFEG GKS LINPINFXY R2Sa Sttt 6KAOK NBlFa ySSR AYLINRGSYS
provision of mental health services. Your summary should not directly reiterate the strengths and findings you
identified through implementation of the protocol but, rather, should reflect your overall analysis and impressions of
GKS LINPINIYQa SFFSOUAGSYySaa Ay LINRPGARAY3I YSydalrt KSKHfGK
MH3A

Service Specific Strengths

U Summarize program strengths noted in mental health sewi Describe any practices that were found to be new or
innovaive and had a positive impadbhat helped the grantee overcome challenges and provided greater/improved
service quality or surpassed established performance indicators. Some exampleadthategories of program
strengths include (but are not limited to):

w ollaborations with local/communitypased services

wExemplary fiscal practices to ensure the safeguarding of Federal dollars

wHighly successful efforts to address and improve scheadiness

wExpansion of the program and increased accessibility

wExtraordinary accommodations for children/families (e.g., children with disabilities)
wlnnovative program design and management

Do not include strengths that will contradict any PANCs idiedton this review.
MH3A
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Mental Health Management Summary AnalysiBarent and Staff Communication

Communicatioramong Staff

U Summarize whether the program has effective tway communication between Mental Health staff and staff in other
ASNBAOS FINBlFad | 2dzNJ adzYYlI NBE &K2dzZ R LINP@ARS SEI YLX Sa 27
staff to be effecive or ineffective. Your summary might reflect a potential program strength, a concern, or general
compliance.

MH3A

Communication with Parents

U Summarize whether the program has effective tway communication between Mental Health staff and parents.
Yourda dzY Yl NB &K2dzZ R LINPGARS SEIFYLX S&a 2F gKeé &2dz O2yaARSNJ
parents to be effective or ineffective. Your summary might reflect a potential program strength, a concern, or general
compliance.
MH3A
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Mental Health Management Summary AnalysiBlanning

Planning

U wS@ASg GKS aSyidlft 1SIHtGK {SNBAOSAa | NBI Quintendskaiadchieye LI | y a
FYyR GKS adGNrdS3IASa GKS LINPINFXY LIXIFya (2 dzasS G2 | 002YLIX .
implementing its plans and achieving its defined goals. Your summary might reflect a potential program strength, a
concern, or geeral compliance.

MH3A
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Mental Health Management Summary AnalysiRecordKeeping

RecordKeeping

U Summarize whether the program ifective in keeping up to date and accurate Mental Health records. Your summary
aK2dz R LINPOGARS SEI YLX Sa 27T ghedpingsgstzm O Be/eliektiveSoNihetiektiBe. YONER I NI
summary might reflect a potential program strength, a aenm; or general compliance.

MH3A
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Mental Health Management Summary Analysi®ngoing Monitoring

Ongoing Monitoring

U Summarizet6 LINB INI YQa LINRPOS&a FT2N) 2y3I2Ay3 Y2yAG2NAYy3a 2F aSy
this system should include a description of each of the following:
w a2yAld2NAyYy 3 YSIradNBaz (G22ta 2N AyadNdzySydaz YIGSNRI T &
w { 4 ¥ bilitingSai ddgoifigimonitoring of their respective service areas
w |26 GKS LINRPINIY FylféiSa FyYyR R20dzySyida LINRINBaa (261 |
performance requirements
w |26 F2tt2¢6 dzLJ 2 00dzNE ¥F 2 NJ Hdaty difedfich dandhold thedeRiaingS i@ A RSy G A
corrected and documented.
This summary should help all team members understand the effectiveness or ineffectiveness of Mental Health services.

Your summary might reflect a potential program strength, a conaargeneral compliance.
MH3A
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Family and Community Services Document Review

Newsletters, Calendars, etc.

U Review newsletters, calendars, evdlyers, etc. for documentation that events are planned and that opportunities
exist for interaction between staff and families throughout the year. Describe examples of the events documented.
FCS2A

U Review newsletters, calendars, event flyers, etcirifsrmation provided to families on available resources that meet
their needs and interests.
FCS3D

Materials for Families

U Review materials available for both English and-Emglish speaking families. Into what additional languages have
materials been traslated? Do these languages reflect languages spoken by the program's families?
FCS2B

HSAC Roster and Meeting Minutes

U Review the HSAC roster and meeting minutes to determine the frequency of meetings, relevancy of topics, and
member attendance. If no roster meeting minutes exist, ask a staff member where this information is located.
FCS5B

Recruitment Materials

U  Are the specific types of transportation assistance being offered made clear to all prospective families in the program's
recruitment announcemers?
TRANS4B

U If the agency has decided not to provide transportation services for either all or a portion of the children, describe how
the agency provides reasonable assistance to the families of such children to arrange transportation to and from its
activities. In your description, indicate whether program recruitment announcements are in the languages of the
children and families served by the program.

TRANS4B
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Family and Community Services Coordinator Interview

Staff Qualifications and Expertise

U Describe your training or experience related to social services, human services, or family services. If you are not the
content area expert, desitre the training or experience of the person who provides this expertise for the program.
FCS1A

U Describe how you provide the program with regularly scheduled, ongoing expertise and oversight in the area of family
and community services. If you are not thentent area expert, does someone support you in this area and how?
FCS1A

Ongoing Monitoring and Oversight

U How do you monitor delivery of the program's family and community services and the program's compliance with all
Federal regulations?
FCS6A

U Show mehe documents, systems and reports used in the implementation of the ongoing monitoring of family and
community services.
FCS6A

U What do you do if you detect problems or weaknesses with the program's family and community services?
FCS6A

Program Planning

U Desribe how information from the annual self assessment is incorporated into your program planning and
implementation.
FCS6A

U Describe how information from th€ommunity Assessmefdnd its updates) is incorporated into your program
planning and implementati.
FCS6A

Staff Coordination

U How do you learn about policy or operational changes in the program?
PDM5A

Community Partnerships

U Has the program established ongoing collaborative relationships with health and mental health services providers, such
as locahealth departments, community health centers, managed care organizations, medical or dental schools, and
professional associations? Can you describe these partnerships and specify the agencies with which partnerships have
been formed.

FCS5A

U How do the cormunity partnerships the program has established support families' needs (e.g., improve, share, and
augment services for children and families)? What documents and materials does the program have, if available, to
support demonstration of its community pamership collaborations?

(Note to reviewer: In your notes, indicate the type or types of documentation (e.g., written agreements, informal
agreements, correspondence -kind, meeting minutes)).
FCS5A
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Support Services for Families

i

How do you determine tht the services provided through a partner community organization respond to the families'
needs? Has the program sought Health Services Advisory Committee (HSAC) input on health providers and resources in
the community?

FCS3B

Can you share examples of edtional resources and tell me how it was determined that these resources best fit the
families you serve?
FCS3B

How does the agency help as many families as possible obtain transportation who need transportation for their
children to attend the program?
TRANS4A

Has the community experienced communityde emergencies or crises that affected many Head Start (HS) families? If
so, what kind of help, if any, did the program provide in response, either directly or through referral?
FCS3B

Family Literacy

i

What isyour program's approach to providing family literacy services?
FCS3C

Describe how your program provides services that address the four major activities defining family literacy in Head
Start:
w tIFINByld FyR OKAfR AYyGSNIOGABGS tAGSNIO& I OGAGAGASAT
w ¢ NJfok parenfszhs the primary teachers of their children;
w tFNBYyGd GNIFAYAyYy3A EHfficiéncytatlfiadciallittrac@nd y 2 YA O aSt ¥
w !-apopriate education for children that prepares them for success in school and life.

FCS3C

Communication wh Families

i

i

What strategies are used to ensure communication with families in their own language?
FCS2B

What steps are taken whestaff isunable to communicate directly with parents?
FCS2B

Performance Reviews

0

0

When did you receive your last annual perfommsa review?
PDM7C

How are the results of the annual performance review used? Do they help you identify your training and professional
development needs? How does your manager help you improve skills and professional competencies?
PDM7C
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Training

U Describe tle opportunities for ongoing training that the program provides you to help you acquire and maintain the

skills and knowledge necessary to fulfill your job responsibilities and to implement Head Start Program Performance
Standards in the service area.

PDM7I

When did you receive training on identifying and reporting child abuse and neglect? What steps would you take if you
suspected child abuse or neglect?

PDM7J
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Family and Community Services Staff Interview

Staff Qualifications and Expertise

U Explain your experience in organizing or facilitating parent education, advocacy, or support groups.
FCS1B

U What training, experience, and skills do you havkelping parents advocate and make decisions for their young
children and families? What experience do you have in making referrals (e.g., health, mental health, and disabilities) for
families?
FCS1B

Staff Coordination

U How do you learn about policy or opéi@nal changes in the program?
PDM5A

Community Partnerships

U How do the community partnerships the program has established support families' needs (e.g., improve, share, and
augment services for children and families)? What documents and materials dopsotram have, if available, to
support demonstration of its community partnership collaborations?

(Note to reviewer: In your notes, indicate the type or types of documentation (e.g., written agreements, informal
agreements, correspondence -kind, meethg minutes)).
FCS5A

Support Services for Families

U How do you know whether a resource or referral is meeting the families' needs?
FCS3B

U How are opportunities to participate in education or appropriate interventions provided to families in the following
areas:

[ 2dzyaStAy3 LINPINI Yaxz

{dzoadGl yOS F0dzaS LINRPINI Yaxz

/| KAfR 6dzaS FyR yS3tSOd SRdzOFGA2Yy X

52YSaGA0 OA2ft SyO0OS aSNBAOSa:z

t NEBO@Sy (A2 y-riskidmil@danya F2NJ | i

aSyidlf KSFItdK SRdzOF GA2YyK

FCS3B

€ € € € €

U Can you share examples of how you have helpedliesrmccess emergency services or resources, such as food,
housing, clothing, or transportation?
FCS3B

Family Literacy

U How are parents, as adult learners, helped to identify and address their own literacy goals?
FCS3C
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Parent Involvement

i

Are activities planed at varying times during the day and week (e.g., at breakfast, end of the day, weekends) to
encourage as many parents as possible to participate?
FCS2A

Are alternative work schedules provided to allow staff to interact with working families duringendedvents (e.g.,
picnics, religious and Tribal ceremonies, or other cultural events), if necessary?
FCS2A

How are the needs of family members with special needs considered when planning meetings and activities?
FCS2A

How are meetings and interactions pectful of families' diversity and cultural and ethnic backgrounds, including
families who might be unable to read or speak English? Can you share materials or plans that show how the program
implements this requirement?

FCS2A

Describe the process for ddeging trusting relationships with families and encouraging them to participate in
individualized family partnerships. When does this process begin?
FCS3A

Describe the process for determining the needs and interests that form the basis for jointly degedmails with
parents?
FCS3A

How do you approach situations in which families are not ready, or elect not to participate in, the family partnership
process?
FCS3A

How do you track families' progress in meeting their goals? How do you know when famikesméttheir goals?
FCS3A

How does the HSAC help the program stay abreast of current community health needs and recommend necessary
interventions for children and families?
FCS5B

Communication with Families

i

What strategies are used to ensure communicatidthviamilies in their own language?
FCS2B

What is the process for reaching out to families whose child has been absent for 4 or more consecutive days? When
absences result from temporary family situations, what kind of family support procedures doesotham initiate?
FCS2C

How do you reach out to parents if families have no phone or are otherwise hard to reach? What do you do if you
cannot reach the family?

(Note to reviewer: Listen for staff efforts to reach out to families beyond phone and not¢hesre.)
FCS2C

Performance Reviews

i

When did you receive your last annual performance review?
PDM7C
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U How are the results of the annual performance review used? Do they help you identify your training and professional

development needs? How does your manahelp you improve skills and professional competencies?
PDM7C

Training

U Describe the opportunities for ongoing training that the program provides you to help you acquire and maintain the

skills and knowledge necessary to fulfill your job responsibilities@amdplement Head Start Program Performance
Standards in the service area.

PDM7I

When did you receive training on identifying and reporting child abuse and neglect? What steps would you take if you
suspected child abuse or neglect?

PDM7J
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Parent Interview

Parent Involvement

U  Are activities planned at varying times during the day and week (e.g., at breakfast, end of the day, weekends) to
encourage you to participate?
FCS2A

U  Aremeetings and interactions respectful of your family's cultural and ethnic background?
FCS2A

U Do program staff interact with you during weekend events (e.g., picnics, religious and Tribal ceremonies, or other
cultural events)?

FCS2A
U How often does the tedwer visit you at home?
FCS4A
U Are parent visits held at times convenient for you?
FCS4A
U Have you been asked to make suggestions for classroom activities?
FCS4B
U I @S @2dz 6SSy IAGBSYy 2LIRNIdzyAdASa (2 20 advyd dinkeydudzN OK A f |
child is progressing?
FCS4B

U 2KFG GelisSa 2F AYyF2NNIGA2Y | o62dzi 22dzNJ OKAf RQa LINPINBaa .
FCS4B

U How does the program educate you about your child's appropriate behavior? Does themrotiea feedback on how
to respond to your child's behavior?
MH2A

U 2KIFIG KIFEI@S @2dz £t SENYSR FNRBY (GKS LINBPBINIY Fo2dzi GKS A YLIZ2ZN
safety precautions to use when playing actively with your child?
ECD5C
Applies to: Homebased programs

Child Assessments

U How do program staff learn about your observations and concerns about your child's mental health?
MH2A

U a1l LINByGta 2F OKAfRNBY gAGK RAAFOAfAGASAY iBrnBand 2 dz LI NI .
individual program planning? How does the program support you in these efforts?
DIS4A
Applies to: Programs serving infants and toddlers

Support Services for Families

U Do you find that you have a relationship or partnership with staff that is tngssind helps you to focus on your family's
needs?
FCS3A
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U When does the program start working with you to create goals that support and strengthen your entire family?
FCS3A
U If you feel comfortable, describe some of the goals that you have made for youy famil tell me where you are in
your plan for achieving those goals.
FCS3A
U  What kinds of resources or referrals has the program helped you access? Tell me how the resources or referrals you
received meet your needs?
FCS3B, FCS3C
U Does the program providei@pers, wipes and formula for your child?
SAF1B
Applies to: Programs serving infants and toddlers
U If you speak another language, how have you been encouraged by the program to create and share stories in your

native language?
FCS4B

Health Services

U How areyou informed when health problems are suspected or identified for your child?
HEA2F
U Does the program talk with you about the importance of health procedures and developmental screening (e.g.,
hearing, vision). Do program staff obtain advance authorindto such procedures or testing?
HEA2F
U How does the program support you to ensure that your child has access to health care (e.g., your child has a primary
care physician and dentist)?
HEA2A
U Has the program helped you keep your child up to date on pgraad preventive health care? For example, has the
program helped you make and keep appointments and understand the importance of staying up to date?
HEA2B, HEA2D
U Has the program helped you obtain or arrange further testing, examination, and treatmeyadiorchild when
necessary?
HEA2B, HEA2D
Nutrition
U  When and how often do program staff discuss your children's nutritional needs and health with you?
NUT2F, HEA3C
U How does the program communicate with you about your child's daily experiences with food?
NUTD
Applies to: Programs serving infants and toddlers
U Does your child receive breakfast every morning, even if he or she arrives late?
NUT2C
Applies to: Centebbasedor family child care programs
U Can you describe how you have been involved in planning saacksieals for group socializations?

NUT3A
Applies to: Homdsased programs
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Pre/Post Natal Care Services

U Ask mothers who have given birth within the program year: Did the program help you receive early and regular
comprehensive prenatal and postnatal cahat included early, continuing risk assessment, health promotion and
treatment, and mental health interventions and follewp?

HEA4A
Applies to: Programs serving pregnant women or new mothers

U Ask mothers of newborns: Did you receive a visit within 2 weélsur child's birth? If so, what did this visit cover?
HEA4B
Applies to: Programs serving pregnant women or new mothers

U Ask pregnant women or new mothers: What prenatal education did the program provide you?
HEA4C
Applies to: Programs serving pregnardgmen or new mothers

Transitions

U Ask parents who have experienced a transition into Head Start recently or parents who are in the process of a
transition from Head Start: How did the program assist your child with the transition process?
DIS5B, FCS5C
Applies to: Programs serving preschagle children

Fees

U Have you ever been required to pay Head Start in exchange for your child's participation in the program? For example,
are you required to pay late fees, registration fees, or provide money for your chétdeénd field trips? If yes, describe
the payment you have been asked to make.
ERSEA2B

Notifications

U How are you notified in the event of an emergency involving your child?
HEA2F

U How are you notified of unplanned interruptions in service (e.g., progtasirg)? How does the program handle
these situations (e.g., help locate an alternate provider or substitute)?
HEA2F
Applies to: Family child care programs
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Child File ReviewFamily and Community Services

Child Files

U Did staff communicate with the family regarding any absence greater than 4 consecutive days?
FCs2C

U Review family contact notes or Family Partnership Agreements, if writientithetables and strategies for achieving
family goals documented?
FCS3A
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FCS Coordinator & Content Area Expestaff File Review

Staff Qualifications and Expertise

U List the family and community services content area expert's training, experience, and qualifications.
FCS1A

Staff Hiring Procedures

U Was a criminal background check conducted?
w LT y23 R2Sa {KArctsediteFtd childi@n? df$hiy donaBp@iide Siredk dervices to children,
indicate whether the staff member has an office in a center serving children or in an administrative building where
there are no children present.
w LT &Saz AitheRrimbal BatkgroukKdSheBklwdsSonducted.
PDM7E

U Review staff files for documentation of initial health examination (including screening for tuberculosis) and
reexamination (if required by health care provider or as mandated by State, local or Tribal ldas an initial health
exam, including screenings, been completed?

w 520dzYSyid GKS RIFIGS 2F GKS Yzad NBOSyid KSItGK SEFY |yR
w 520dzYSyild 6KSGKSNI I NBSEIFIYAYFGAZ2Y A& NBIjdA NSRO
(Note to reviewer: If the health care provider or State, local or Tid& requires reexamination, describe the

requirement, including required timeframes for reexamination if applicable, and indicate whether the program has
complied with the requirement for the staff you are reviewing.)

w 520dzYSyid GKS FRiiod 8requifed. 0 KS NBSELF YAY
w 520dz¥Syié (GKS RIFIGS GKS (dzo SNDdz 2aAa aONBSyAy3a sl a O2Yl
PDM7F

Staff Training and Development

U Indicate the date of the most recent performance review.
PDM7C

U  Review staff files for evidence of training opportunities for staff aridiveers. Briefly summarize the types of training
offered.
PDM7I

U Has the staff member received training in identifying and reporting child abuse and neglect?

wlindicate the date the staff member received this training.
PDM7J
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Integrated Services Reviewer 1 Guides FCS StaffStaff File Review

FCS StaffStaff File Review

Staff Hiring Procedures

U Was a criminal background check conducted?
w LT y23 R2Sa (KAa &0 FTF YSYO SN LINE GédRest sévicesBollildrénS NIIA OS
indicate whether the staff member has an office in a center serving children or in an administrative building where
there are no children present.
w LT &8SazX AYRAOIFIGS GKS RIGS GKS ONAYAYLf oF O]l 3NRdzyR OK!:
PDME

U Review staff files for documentation of initial health examination (including screening for tuberculosis) and
reexamination (if required by health care provider or as mandated by State, local or Tribal laws). Has an initial health
exam, including screémgs, been completed?
w 520dzYSyid GKS RIFIGS 2F GKS Yzad NBOSyid KSItGK SEFY |yR
w 520dzYSyi 6KSGKSNI I NBSEFYAYlLGA2Yy A& NBIjdzA NERO®
(Note to reviewer: If the health care provider or State, local or Tribal law requiresamination, describe the
requirement, including required timeframes for reexamination if applicable, and indicate whether the program has
complied with the requirement for the staff you are reviewing.)
w 520dzYSyid GKS RIFIGS 2F GKS NBSEFYAYLFGA2YSES AF NBIjdzA NBRO®
w 520dzYSy i (i KcblosR beteéningivias corptizied NJ

PDM7F

Staff Training and Development

U Indicate the date of the most recent performance review.
PDM7C

U Review staff files for evidence of training opportunities for staff and volunteers. Briefly summarize the types of training
offered.
PDM7I

U Has the staff member received training in identifying and reporting child abuse and neglect?

windicate the date the staff member received this training.
PDM7J
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Integrated Services Reviewer 1 Guides FC3Managemeit Summary AnalysisOverall Summary and
Strengths

Family and Community Services Management Summary Anal@igrall Summary and Strengths

Overall Service Summary

U {dzYYFNAT S @2dzNJ 3SySNIf AYLINSaaiAz2ya 27F GekJhelsindaphshodl@ad RS
describe what the program does well, which areas need improvement, and your overall level of confidence in the
LINEINI YQa LINPGAAAZ2Y 2F FrLYAf@ FyR O2YYdzyAide &ASNBAOSaod
findings you identified through implementation of the protocol but, rather, should reflect your overall analysis and
AYLINBaAaA2ya 2F (GKS LINPINI YQa STFSOUGABGSYySaa Ay LINRPOARAY:

FCS6A

Service Specific Strengths

U Summarize program strengs noted in family and community services. Describe any practices that were found to be
new or innovative and had a positive impact, that helped the grantee overcome challenges and provided
greater/improved service quality or surpassed established peréorre indicators. Some examples of broad categories
of program strengths include (but are not limited to):

wCollaborations with local/communitgased services

wExemplary fiscal practices to ensure the safeguarding of Federal dollars

wHighly successfulferts to address and improve school readiness

wExpansion of the program and increased accessibility

wExtraordinary accommodations for children/families (e.g., children with disabilities)
wlnnovative program design and management

Do not include strengththat will contradict any PANCs identified on this review.
FCS6A
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Communication

Family and Community Services Management Summary Analisent and Staff Communication

Communication among Staff

U Summarize whether the program has effective tway communication between FCS staff and staff in other service
areas. Your summary should provide examples of why you consider the communicatiorSbétwei KS LINR ANJ Y Qa

be effective or ineffective. Your summary might reflect a potential program strength, a concern, or general
compliance.

FCS6A

Communication with Parents

U Summarize whether the program has effective tway communication betweenG@S staff and parents. Your summary
dK2dz R LINPOARS SEIFYLX S&a 2F gKé e2dz O2yaARSNJ 4KS 0O2YYdzy.
effective or ineffective. Your summary might reflect a potential program strength, a concern, or general complian

FCS6A
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Integrated Services Reviewer 1 Guides FCManagement Summary Analysi®lanning

Family and Community Services Management Summary Anah&snning

Planning

U wS@ASg GKS C/{ {SNBAOSA lanBne gals tiehdodramiendsib acieéve aad®thed 2 dz dzy |
AUNY GS3IASE GKS LINPINIY LIXlya G2 dzasS G2 | O0O02YLIX A&aK AdGa
plans and achieving its defined goals. Your summary might reflect a potential progeargthtra concern, or general
compliance.

FCS6A
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Family and Community Services Management Summary AnalgéecordKeeping

RecordKeeping

U Sumnarize whether the program is effective in keeping up to date and accurate FCS records. Your summary should
LINE GARS SEI YLX S&a 2F gKe ekeeindsgsikd fo RéSeNdctivekoBineiadt®ed Yalury Qa4 NB O
summary might reflect a potential progm strength, a concern, or general compliance.

FCS6A
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Integrated Services Reviewer 1 Guides FC3Management Summary Analysi€©ngoing Monitoring

Family and Community Services Management Summary Anal@igjoing Monitoring

Ongadng Monitoring

U {dzYYFNRAT S (GKS LINPINIYQE LINRPOS&aa F2N 2y3J2Ay3 Y2yAl2NAy3
should include a description of each of the following:
w a2yAld2NAyYy 3 YSIHadNBaz (G22ta 2N AyadNdzySydaz YIGSNRI T &
w {GFFF NBaLRyaroAtAlGASE F2N 2y3A2Ay3 Y2yAG2NAy3I 2F GKS,
w 126 GKS LINRPIANIY FylrfelsSa IyR R20dzySyida LINRPINBaa (26l |
performance requirements
w |26 F2fft2¢ dzL) 2 OO dithtificl shiddigh datd Bolleytiaing an@ Hew thaNefindings Aré
corrected and documented.
This summary should help all team members understand the effectiveness or ineffectiveness of FCS services. Your
summary might reflect a potential program strength,ancern, or general compliance.

FCS6A
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Integrated Services Reviewer 2 Guides
(Review ofNutrition, Health, Safe Environments, Transportation)

The following Guides are used by ISR 2 mets to collect information on program performance with respect to nutrition,
health, safe environments, and transportation services:

Health Services

HealthDocument Review
HealthCoordinatorinterview

Child Files ReviegyyHealth

Staff Files Health Coadinator/Content Area Expert
Health Management Systems Analyses

=A =4 =4 -8 A

Nutrition Services

Nutrition Document Review

Nutrition Coordinatorinterview

Kitchen Staff Interview

Child Files ReviegNutrition

Staff Files Nutrition Coordinator/Content Area Expert
Nutrition Management Systems Analyses

= =4 =4 -8 -4 -4

Safe Environments

Health and Safety Centdévased Observation

Safe Environment€enterbased Checklist

Health and Safety Family Child Care Observation
Safe EnvironmentSamily Child Car@hecklist

Safe Environments Doment Review
FacilitiesCoordinatorinterview

Staff Files FacilitiesCoordinata

Safe Environments Management Systems Analyses

=A =4 =8 -4 -4 -8 -4 A

Transportation Services

Transportation Document Review
TransportationCoordinatorinterview
Buslnspection

Bus Driver Intervie

BusMonitor Interview

Staff Files Transportation Coordinator
Transportation Management Systems Analyses

=A =8 =4 =8 -8 -8 4
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Integrated Services Reviewer 2 Guides Health Document Review

Health Document Review

Policies and Procedures

U Descri GKS LINPAINI YQa LINPOSRdAZNBE T2NJ RSGSNNXAYyAYy3d gKSGKSNI O
HEA2A

U What are the program policies and procedures for handling stewrh injuries (that cannot be readily accommodated)
or shortterm contagious illnesses?
HEA3A

U Review the written policies and procedures related to administering medications. Verify information obtained in your
interview with the Health Coordinator. Are policies established and maintained to ensure proper administration,
handling, and storagef all medications for children, staff and volunteers?

HEA3D

Health Tracking System

U Are there any children listed on the health tracking report that are netasdate on a schedule of primary and
preventive health care?f so, list how many children @anot upto-date and how many children the grantee serves.
Describe how children listed on the report are nottapdate?

HEA2B

U Are there any children listed on the health tracking report that have not had the required screenings within 45 days of
entry (30 days for Migrant and Seasonal Progranm§xd, list how many childremave not had the required screenings,
what types of screenings they are missing. Include in your notes the total number of children the program services.

HEA2C

U Compare informatim contained on the health tracking system to a samplehiid files. Ishe listaccurate? If not,
please describe any discrepancies. Be sure to include in your notes the number of files reviewed, the number of files
with discrepancies, which files haliscrepancies, and the type of discrepancies identified.
HEA2H

Medication Records

U Describe how individual records are maintained for all medications dispensed. Are these records reviewed regularly
with parents?
HEA3D

Pregnant Women Files

U Review files opregnant women (and health tracking system, if available) to check their enrollment dates and
determine whether services (or referrals) were provided immediately. In your notes, document the enroliment date
and the date services or referrals were providedd indicate how and when after their enrollment the program began
helping pregnant women access:

w 9FINIex O2ylGAydzZAy3a NRa|l aasSaayvySyarT

w I SIHfTGK LINRY2GA2Y YR OGONBIFGYSYOT

w aSyidrf KSIFfUOK A-ypia®NDISYyldiAz2ya FyR FT2ft2¢
w bdziNARGA2Y It Ig@ddSoadiaysBiynies if netlaty & St Ay

HEA4A
Applies to: Programs serving pregnant women or new mothers
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Integrated Services Reviewer 2 Guides Health Document Review

U Review the health tracking system or records of women who have delivered a baby within the last year for information
on visits to newborns. Indicate:

w 2 KeB\isiks are occurring,

w 2K2 02y RdzOG& (KS @rarda:z

w bdzYoSNI 2F @GraArita GKFG 200d2NNBR gAGKAY H 6SS1a 2F 0ANJ
w bdzYoSNI 2F @GAraArita GKFd 200dz2NNBR 6Se2yR w $SS1az FyR

w |26 FINI 606Se2yR v 6SS1a GKz2asS orairia 200dz2NNBR®

HEA4B
Applies to: Programs serving pregnardgmen or new mothers

Prenatal Education Materials

U Review prenatal education materials to determine whether they include information about breastfeeding benefits.
HEA4C
Applies to: Programs serving pregnant women or new mothers
U Review prenatal education maials to determine whether they include information about:
- Fetal development, labor and delivery, and postpartum recovery;
- Risks from smoking and alcohol; and

- Maternal depression.
HEA4C
Applies to: Programs serving pregnant women or new mothers
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Integrated Services Reviewer 2 Guides Health Coordinator Interview

Health Coordinator Interview

Staff Qualifications and Expertise

U  Describe your training or experience in public health, nursing, health education, maternal ankectitd or health
administration. If you are not the content area expert, describe the training or experience of the person who provides
this expertise for the program.

HEA1A

U Describe how you provide the program with regularly scheduled, ongoing expartiseversight in the area of health
services. If you are not the content area expert, does someone support you in this area and how?
HEA1A

U Does the program administer health procedures that must be performed only by licensed and certified profes#ionals?
so, are procedures performed by licensed and certified professionals?
HEA1A

U How is the program made aware of those health procedures that must be performed only by licensed and certified
professionals?
HEA1A

Ongoing Monitoring and Oversight

U How do you ronitor delivery of the program's health services and the program's compliance with all Federal
regulations?
HEASA

U Show me the documents, systems and reports used in implementing the ongoing monitoring of health services.
HEASA

U What do you do if you detegiroblems or weaknesses with the program's health services?
HEASA

Program Planning

U Describe how information from the annual Self Assessment is incorporated into your program planning and
implementation.
HEASA

U Describe how information from th€ommunity Assesment(and its updates) is incorporated into your program
planning and implementation.
HEASA

Identifying Health Concerns

U What is your ongoing procedure for identifying new or recurring medical, dental, or developmental concerns?
(Note to reviewer: In® dzNJ y23Sax RSAONAROGS (GKS LINPINI YQ& LINBPOSRdAz2NBa
the procedure allows for the ongoing identification of such concerns.)
HEA2E

U How do you record physical changes in a child's appearance or signs of illngesyovhen noted or observed by staff
or parents?
HEA2E
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Integrated Services Reviewer 2 Guides Health Coordinator Inteview

U How often do you make referrals based on these observations?
HEA2E

Health Services

U How do you determine whether enrolled children have an ongoing source of continuous, accessible health care within
30 days of entry?
HEA2A
Applies to: Migrant and Seasonal grantees

U How do you determine whether enrolled children have an ongoing source of continuous, accessible health care within
90 days of entry?
HEA2A
Applies to: Normigrant and Seasonal grantees

U Whatdo you do to support parents in accessing a source of ongoing health care for their children? How do you
document the support you provide parents?
HEA2A

U How do you obtain a determination of each child's health status from a health care professionalsamd that each
child is up to date with the EPSDT requirements of your State, within 90 days of his or her entry into the program (30
days for Migrant and Seasonal programs)?
HEA2B

U How do you ensure that children who are up to date with primary and préveimealth care stay up to date?
HEA2B

U If a child is not up to date on his or her schedule of primary and preventive health care, how do you help the parents
bring their child up to date?
HEA2B

U  What happens when a parent or guardian refuses health sesice
HEA2G
U Have any parents or legally responsible adults of children currently enrolled refused to authorize health services?
(Note to reviewer: If the answer is yes, ask to see signed statements of refusal.)
HEA2G

U What do you do if parents are havingfiifilty making appointments or keeping their children up to date in primary
and preventive health care?
HEA2B

Screenings

U How and when do you ensure each child receives the following screenings: developmental, sensory (hearing and
vision), behavioral, motofgross and fine), language, social, cognitive, perceptual, and emotional skills? How do you
ensure that the screenings are sensitive to the child's cultural background?

HEA2C

U Do you obtain guidance from the mental health or child development specialisbwarto use screening findings? How
do you receive information? How do you use this information?
HEA2C, MH2C

U  What other sources of information do you use to help you understand screening findings (e.g., parent, teacher, and
other staff feedback)? How do yause this information to make referrals?
HEA2C
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Integrated Services Reviewer 2 Guides Health Coordinator Interview

FollowUp Care

U What is the process for obtaining further testing, examination, or treatment for children with known or suspected
health or developmental problems? How long does it take to receive care afiblgms are identified?
HEA2D

U How do you communicate with parents to ensure follaw on medical and dental concerns?
HEA2D

U How do you ensure that children receive preventive measures and further dental treatment recommended by dental
professionals?
HEA2D

Tracking Health Services

U What is your system for tracking children's health care? Can you show me your program's health tracking system?
HEA2H

U 2KIFIG Aa GKS LINRPOS&aa T2N) dzLRIFGAYy3I OKAfRNBYyQa KSFEGK adl
HEA2H

U How do you keep the hethl tracking system accurate?
HEA2H

U How do you use the tracking system to communicate child health needs with parents and staff?
HEA2H

U Based on a review of child files, apparently some children in your program are not receiving the required health
servi@s (e.g., screenings, schedule of primary preventive health care). Are you aware of the issue(s)? What steps are
being taken to correct the issue(s) identified?

(Note to reviewer: Describe the concern(s) identified.)
HEA2H

Children with Special Healttleeds

U  Are children ever denied admission to (or terminated from) the program for health reasons that could not be
accommodated? If so, what was the basis for denying admission?
HEA3B

U Describe the procedure for requesting information from parents abouirtblildren's health or safety needs.
HEA3C

U What is the policy for ensuring that information collected from parents about their children's health or safety needs is
kept confidential?
HEA3C

U How do you ensure that staff members who work directly with ahitdare informed of needed accommodations?
HEA3C

Children with Disabilities

U How do you coordinate services with the Disabilities Coordinator to ensure that health needs of children with
disabilities are communicated and met, and that follag occurs?
DI2B
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Integrated Services Reviewer 2 Guides Health Coordinator Interview

Medication

U When a child is on medication, describe the steps taken to ensure that changes in the child's behavior are identified
and documented and that parents are encouraged to communicate those issues with their physician.
HEA3D

U Who is designated anidained to administer, handle, and store child medications? How do you ensure that you are
adhering to all applicable policies and procedures regarding the handling, administration, and storage of medication?
HEA3D

U What training did you receive for admatéring, handling, and storing medication, including use of equipment
necessary to administer medication?
HEA3D

First Aid Kits

U When are first aid kits restocked? When is the inventory of first aid kits conducted?
SAF2E

ShortTerm Injury or lliness

U How doeghe program determine whether a child with a shaeerm injury or illness can be accommodated or should
be temporarily excluded from the program?
HEA3A

U How are parents informed of the policies or procedures related to stesrh injury or illness?
HEA3A

Nutritional Needs

U When and how often do you discuss children's nutritional needs with families? Can you provide documentation of
activities such as meetings and gatherings, communications, interactions, agendas withstigets, or similar
documentationthat demonstrates how communication with families occurs?

NUT2F

Prenatal and Postnatal Care Services

U Describe the referral agencies and partners you have identified to provide early and regular comprehensive prenatal
and postnatal care.
HEA4A
Applies toPrograms serving pregnant women or new mothers

U Do you provide mental health interventions and folloyy for enrolled pregnant women, when needed? Do these
services include substance abuse prevention and treatment?
HEA4A
Applies to: Programs serving pregritavomen or new mothers

U How and when do you obtain the schedule of appropriate medical and dental examinations for enrolled pregnant
women from their attending health care providers?
HEA4A
Applies to: Programs serving pregnant women or new mothers

U How do yu ensure that visits are made to new mothers? How soon after birth are visits made? Can you show me
information or your health tracking system on some of the visits that have been made?
HEA4B
Applies to: Programs serving pregnant women or new mothers
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Integrated Services Reviewer 2 Guides Health Coordinator Interview

U Canyou describe the prenatal and postnatal education you provide pregnant women, new mothers, and their families?
HEA4C
Applies to: Programs serving pregnant women or new mothers

Parent Involvement

U Does the program familiarize parents with the use of anibratle behind health and developmental procedures
administered through the program or by contract and obtain advance authorization for such procedures?
HEA2F

Performance Reviews

U When did you receive your last annual performance review?
PDM7C

U How are the esults of the annual performance review used? Do they help you identify your training and professional
development needs? How does your manager help you improve skills and professional competencies?
PDM7C

Training

U Describe the opportunities for ongoing tréng that the program provides you to help you acquire and maintain the
skills and knowledge necessary to fulfill your job responsibilities and to implement Head Start Program Performance
Standards in the service area.

PDM7I

U When did you receive trainingn identifying and reporting child abuse and neglect? What steps would you take if you
suspected child abuse or neglect?
PDM7J
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Integrated Services Reviewer 2 Guides Child File ReviewHealth

Child File ReviewHealth

Child Hes

i

Review child files to determine whether children's ongoing source of health care is addressed during enrollment
activities, before they enter the program, or within 90 days of entry into the program (30 days for Migrant and
Seasonal programs).
w LeSouicéof ongoing health care documented in the child's record?
w 2Fa GKS 2y32Ay3a a2d2NOS 2F KSIFHfGK OFNB 200 AYySR 6AGKA
for Migrant and Seasonal programs)?
w LT I OKAfR KBaKPG2{a@XKIZRDEBLIFR2PAZ2LHKS OKAfRQa TFTAES NBT
in accessing a source of care?
w LT 28Sax R20dzySyid K2g GKS LINRPINIY KSELISR LI NByGao
HEA2A

Review child files for up to date determinations that incorporate the requésts of the Early Periodic Screening,

Diagnosis, and Treatment (EPSDT) schedule for each child and check dates of determinations to ensutaythe 90
requirement (30 days for Migrant and Seasonal grantees) is met.

w 52S5S& GKS OKAfRQAARNI @ FTAVEISIZKS I RFBAzZOSWE LINRPFSaarzyltQ
to date on a schedule of primary and preventive health care?

w 2KIFIG A&a GKS RFEGS GKIG GKAEA RSOUSNXYAYFOGA2Y 61 a& YIRSI |
w 21a&a GKS RSRENMKAWV 20 YRIF@a 2F (GKS OKAfRQa SyiGNER Ayil?
grantees)?

w 528548 R20dzYSyidGlidAz2y AyOftdzZRS | oNBIF{12dzi 2F o6ft22R fSIR |
HEA2B

Review child files for documentation (e.g., case notes, familyaod logs) of the program's attempts to help parents
bring their child up to date. Does the program work with parents to bring their child up to date on a schedule of
primary preventive health care?

HEA2B

Review child files for completion of all screeggnwithin 45 days (30 days for Migrant and Seasonal programs) from the
child's entry into the programf concerns were documented at follow up, indicate if appropriate referrals were made.

518 RS@St2LIySyidlt aONBSyAy3da sSNB O02YLX SGSRo
w 530S SByadadanBorypseidenings were completed.
w 510308 0SKIFE@A2NIt &AONBSyAy3da 6SNB O2YLX SGiSRo
w 5FGS Y202N) a1Affta aONBSyaAy3da ¢gSNB O02YLX SGSR®
w 5F0GS fFy3dzZa 3S ajArAtfa aONBSyAyaa 6SNB O2YLX SGSR®
w 5F30S a20A1rt aijAffa aONBSyAy3aa gSNB O2YLX SGSRo®
w 51 S OisIcyeknings@ére crppleted.
w 5F0GS LISNOSLIidz- £ aiAftta AONBSyAy3ada ¢gSNB O2YLX SGiSR®
w 5FGS SY2G4A2yIlf aiAatta aONBSyAy3da gSNB O2YLX SGSRo®
w 2 SNB 02y 0S Ny a-ufidéentified duih streexiBgs My és f d@sgribe the concerns identified.
w L T eré &prapriate referrals made?
HEA2C
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Integrated Services Reviewer 2 Guides Child File ReviewHealth

U Check the files of the children with known or suspected health or developmental problems (that you identified at the
NEOASsQa adGhkNIO (2 RSOISNNAYS 6KSUGKSNI FdzNI ke dlSvaup A y 33
plan is in place and implemented, if appropriate.

w . NASFfte RSaAaONROS G(KS OKAfRU&A (y26y 2NJ adzALISOGSR KSI £

w 218 FdNIKSNI 0SaiGAy3x SEFYAYLFGAZ2Y 2N GNBFGYSyd 2o0ilF Ay
w 2 & lppra8ihplaer

w 2 I a loivikbplaiF igflemented?

HEA2D

U Review specific records of children on medication to determine whether all required conditions have been met.
w 52 NBO2NRa AyOfdzRS LIKE2aAOAlIyaU AyadNHzOGA2yak
w 52 NBO2NRa AyOfdzRS LI NBydG 2N 3dzr NRAFY | dziK2NAT | GA2yal
HEA3D
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Integrated Services Reviewer 2 Guides Health Coordinator & Content Area Expei$taff File Review

Health Coordinator & Content Area Expei$taff File Review

Staff Qualifications and Expertise

U List the health cotent area expert's training, experience, and qualifications.
HEA1A

Staff Hiring Procedures

U Was a criminal background check conducted?
w LT y23 R2Sa (KAa &0 FF YSYOSNI LINPOARS RANBOG aASNBAOS:
indicate whether the staff member has an office in a center serving children or in an administrative building where there
are no children present.
w LT &8SazX AYRAOIFIGS GKS RIFIGS GKS ONAYAYLIf oF O]l INRdzyR OK!
PDM7E

U Review staff files for dagnentation of initial health examination (including screening for tuberculosis) and reexamination
(if required by health care provider or as mandated by State, local or Tribal laws). Has an initial health exam, including
screenings, been completed?

w 5 m@ddtdhe date of the most recent health exam and screening.
w 520dzYSyid 6KSGKSNI I NBSEIFIYAYFGA2Y A& NXBIjdANBRO®
(Note to reviewer: If the health care provider or State, local or Tribal law requiresamination, describe the

requirement, including requiredrmeframes for reexamination if applicable, and indicate whether the program has
complied with the requirement for the staff you are reviewing.)

w 520dz¥YSyid GKS RIFIGS 2F GKS NBSEFYAYLF(GA2YSES AF NBIjdzA NBRO®
w 520dzYSyid GKS RIFIGS GKS (itedo SNDdz 2584248 AONBSyAy3a gl a O2Yl
PDM7F

Staff Training and Development

U Indicate the date of the most recent performance review.
PDM7C

U Review staff files for evidence of training opportunities for staff and volunteers. Briefly summarize the types of training
offered.
PDM7I

U Has the stdfmember received training in identifying and reporting child abuse and neglect?

wlindicate the date the staff member received this training.
PDM7J
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Health Management Summary Analysi®verall Summary and Strengths

Overall Service Summary

U {dzYYFNAT S @2dzNJ 3SySNIf AYLINBaaiAz2ya 2F (KS LINPINI YQa RS
the program does wel, whOK | NBFa ySSR AYLINRBOGSYSYy(dz FyR @2dz2NJ 2FSNI f f
of health services. Your summary should not directly reiterate the strengths and findings you identified through
implementation of the protocol but, rather, shoudB Ff SO0 @2dzNJ 2@SNY €t Fylfeara FyR
effectiveness in providing health services.

HEASA

Service Specific Strengths

U Summarize program strengths noted in health services. Describe any practices that were found to be new or
innovative and had a positive impact, that helped the grantee overcome challenges and provided greater/improved
service quality or surpassed established performance indicators. Some examples of broad categories of program
strengths include (but are not limited to)

wCollaborations with local/communitgased services

wExemplary fiscal practices to ensure the safeguarding of Federal dollars

wHighly successful efforts to address and improve school readiness

wExpansion of the program and increased accessibility

wExtraordinary accommodations for children/families (e.g., children with disabilities)
wlnnovative program design and management

Do not include strengths that will contradict any PANCs identified on this review.
HEASA
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Health Management Summary AnalysiParent and Staff Communication

Communication among Staff

U Summarize whether the program has effective tway communication étween Health staff and staff in other service
I NBF&d |, 2dzNJ adzYYF NE aKz2dzZ R LINPPARS SEFYLX Sa 2F gKe @2dz
be effective or ineffective. Your summary might reflect a potential program strength, a comceganeral
compliance.
HEASA

Communication with Parents

U Summarize whether the program has effective tway communication between Health staff and parents. Your
adzYYI NBE &aK2dzZ R LINPQOARS SEI YLX S&a 2F gKe @& 2saffnd patertR SNI K-
to be effective or ineffective. Your summary might reflect a potential program strength, a concern, or general
compliance.
HEASA
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Health Management Summary AnalysiBlanning

Planning

U wS@ASg GKS I SFHEGK {SNBAOSa IINBFQa gNARGGSY LIilya a2 &2dz
AUNY GS3IASE GKS LINPINIY LIXIya (2 dza S progessinOmpieidntingits K A G a
plans and achieving its defined goals. Your summary might reflect a potential program strength, a concern, or general
compliance.

HEASA
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Health Management Summary AnalysiRecordKeeping

RecordKeeping

U Summarize whether the program is effective in keeping up to date and accurate health records. Your summary should
provide examples of why you consider the pxdly Y Q & -kdEBiyZys$m to be effective or ineffective. Your
summary might reflect a potential program strength, a concern, or general compliance.
HEASA
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Health Management Summary Analysi®ngoing Monitoring

Ongoing Monitoring

U {dzYYFNRAT S (GKS LINPINIYQE LINRPOS&aa F2N 2y3J2Ay3 Y2yAl2NAy3
system should include a description of eachhs following:
w az2yAld2NRYy 3 YSIFadaNBas (22fa 2N AyaidaNdzySydas YIGSNRIT a
w {GFFF NBaLRyaroAtAlGASE F2N 2y3A2Ay3 Y2yAG2NAy3I 2F GKS,
w |26 GKS LINRPINIY FylféiSa FyR R2OdzySy inplyingdM® INSaa (241 |
performance requirements
w |26 F2ft2¢ dzLJ 200dzNBR F2NJ FAYRAY3Ia 2NJ LINRPO6f Sya ARSy (A"
corrected and documented.
This summary should help all team members understand the effectiveness or ineffexss of Health services. Your
summary might reflect a potential program strength, a concern, or general compliance.
HEASA
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Nutrition Document Review

Menus

U Revew menus and describe in your notes whether menu planning complies with USDA requirements. Your notes
should describe how the menus comply or do not comply with USDA requirements, noting how you know the
nutritional content of the foods offered. If foodse high in fat, sugar, or salt, describe how you know their nutritional
content.

NUT2B
Applies to: Centelpasedor family child cargrograms serving prescheage children

U Review menus, diet intake records, or feeding records to confirm that foodsgphsialth or choking risks are not
included. Your notes should describe how the menus comply or do not comply with USDA requirements.
NUT2E
Applies to: Centebbased or &mily child care programs serving infants and toddlers
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Nutrition Coordinator Interview

Staff Qualifications and Expertise

U  Describe your training or experience related to diet and nutrition. If you are not the content area expert, describe the
training or experience of the person who provides this expertise for the program.
NUT1A

U Describe how you provide the program with regularly scheduled, ongoing expertise and oversight in the area of
nutrition services. If you are not the content area epdoes someone support you in this area and how?
NUT1A

Ongoing Monitoring and Oversight

U How do you monitor delivery of the program's nutrition services and the program's compliance with all Federal
regulations?
NUT5A

U Show me the documents, systems, aegorts used in implementing the ongoing monitoring of nutrition services.
NUT5A

U What do you do if you detect problems or weaknesses with the program'’s nutrition services?
NUT5A

Program Planning

U Describe how information from the annual self assessmeinicisrporated into your program planning and
implementation.
NUT5A

U Describe how information from thEommunity Assessmel@nd its updates) is incorporated into your program
planning and implementation.
NUT5A

Food Safety

U How do you ensure that food sergiwendors observe Federal, State, local, or Tribal safety and sanitation regulations
related to food handling?
SAF3A

Appropriate Foods

U How do you ensure that foods posing health risks are not offered to children younger than 1 year old?
NUT2E
Applies to: €nter-based or family child care programs serving infants and toddlers

U How do you ensure that foods posing a high risk of choking for infants and toddlers (e.g., hot dogs, whole grapes, hard
raw vegetables, popcorn, whole nuts) are not given to them?
NUT2E
Applies to: Centebbased or family child care programs serving infants and toddlers

U How do you ensure that appropriate snacks and meals (e.g., formula, baby food) are provided to infants and toddlers
during socialization?
NUT3A
Applies to: Homdased progams serving infants and toddlers
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U For partday programs, how do you ensure that each child receives meals and snacks that provide at kthistiafe
the child's daily nutritional needs?
NUT2B
Applies to: Centebbasedor family child cargrograms servig preschochge children

U For fultday programs, how do you ensure that each child receives meals that provideatfite two-thirds
(depending on the length of the program day) of the child's daily nutritional needs?
NUT2B
Applies toCenterbasedor family child cargorograms serving prescheage children

Special Dietary and Nutritional Needs

U Do you discuss with families their cultural, religious, ethnic, or personal food preferences for their children? Do you
discuss nutritiorrelated health problems tharequire special dietary considerations, such as obesity, iron deficiency,
failure-to-thrive, food allergies and intolerances, milk allergies, and lactose intolerance?

NUT2F

U How do you inform teaching and cooking staff that a child has a disability altexdy, medically based dietary need,
or other special dietary need that requires accommodation?
NUT2A

U How do you know when you need to modify a menu for a child with disabilities, food allergies, or other medically based
or special dietary needs? How glou take nutritional assessment data into consideration? How do you accommodate
special medical or dietary needs?

NUT2A

Performance Reviews

U When did you receive your last annual performance review?
PDM7C

U How are the results of the annual performance reviesed? Do they help you identify your training and professional
development needs? How does your manager help you improve skills and professional competencies?
PDM7C

Training

U Describe the opportunities for ongoing training that the program provides ydwelp you acquire and maintain the
skills and knowledge necessary to fulfill your job responsibilities and to implement Head Start Program Performance
Standards in the service area.
PDM7I

U When did you receive training on identifying and reporting childsgband neglect? What steps would you take if you
suspected child abuse or neglect?
PDM7J

September 10, 2009 67



A
E a m Office ofHead Start MonitoringFY 20 Protocol

Integrated Services Reviewer 2 Guides Kitchen Staff Interview

Kitchen Staff Interview

Special Dietary and Nutritional Needs

U How do you kna when you need to modify a menu for a child with disabilities, food allergies, or other medically based
or special dietary needs? How do you take nutritional assessment data into consideration? How do you accommodate
special medical or dietary needs?

NUTA
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Child Files ReviewNutrition

Child Files

U Does the child have special dietary needs?
NUT2A

Has the program made the required accommodations to mees¢heeeds?

U Review parent contact logs or daily child notes, if available. Is there documentation that staff communicate regularly
with parents about their child's nutritional needs?
NUT2D
Applies to: Programs serving infants and toddlers
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Nutrition Coordinator & Content Area ExperStaff File Review

Staff Qualifications and Expertise

U List the nutrition content area expert'saining, experience, and qualifications.
NUT1A

Staff Hiring Procedures

U Was a criminal background check conducted?

wlf no, does this staff member provide direct services to children? If they do not provide direct services to children,

indicate whether thestaff member has an office in a center serving children or in an administrative building where

there are no children present.

w LT &8SazX AYRAOIFIGS GKS RIFIGS GKS ONAYAYLIf oF O]l INRdzyR OK!
PDM7E

U Review staff files for documentation of initiad&lth examination (including screening for tuberculosis) and
reexamination (if required by health care provider or as mandated by State, local or Tribal laws). Has an initial health
exam, including screenings, been completed?

w 520dzYSy i (i KS redent Geblth 8xam andsSree¥fidg.
w 520dzYSyild 6KSGKSNI I NBSEIFIYAYFGAZ2Y A& NBIjdA NSRO
(Note to reviewer: If the health care provider or State, local or Tribal law requiresamination, describe the

requirement, including required timeframes for reexantioa if applicable, and indicate whether the program has

complied with the requirement for the staff you are reviewing.)

w 520dzYSyid GKS RIFIGS 2F GKS NBSEFYAYLF(GA2YSES AF NBIjdzA NBRO®
w 520dz¥Syié (GKS RIFIGS GKS (dzo SNDdz 2aAa aONBSyAy3a sl a O2Yl
PDM7F

Staff Traimg and Development

U Indicate the date of the most recent performance review.
PDM7C

U Review staff files for evidence of training opportunities for staff and volunteers. Briefly summarize the types of training
offered.
PDM7I

U Has the staff member received trang in identifying and reporting child abuse and neglect?

wlindicate the date the staff member received this training.
PDM7J

September 10, 2009 70



= >
E‘m’ B’ Office ofHead Start Monitoring=Y 20 Protocol

Integrated Services Reviewer 2 Guides Nutrition Management Summary Analysi©verall Summary and
Strergths

Nutrition Management Summary Analysi®©verall Summary and Strengths

Overall Service Summary

U {dzYYFNRT S @2dzNJ 3SYySNIf AYLINBaaizya 2F GKS LINPINI YQa RS
what the program does well, which areas nded LIN2 @SYSy (i = | yR &2dzNJ 2@0SNI tf S@St
provision of nutrition services. Your summary should not directly reiterate the strengths and findings you identified
through implementation of the protocol but, rather, should reflect yaverall analysis and impressions of the
LINEINI YQa SFFSOUAGSYySaa Ay LINRPGARAY3I ydziNAGAZ2Y aSNIBAOS:

NUT5A

Service Specific Strengths

U Summarize program strengths noted in nutrition services. Describe any practices that were found to be new or
innovative anchad a positive impact, that helped the grantee overcome challenges and provided greater/improved
service quality or surpassed established performance indicators. Some examples of broad categories of program
strengths include (but are not limited to):

wllaborations with local/communitypased services
wExemplary fiscal practices to ensure the safeguarding of Federal dollars
w | AIKfe& adz00SaaftdzZ STF2NIa (G2 FRRNBaa FyR A
w 9ELIyYyaArzy 2F (GKS LINRINIY YR AYyONBIasSR | 00
w 9 Hdinhky &commaodations for children/families (e.g., children with disabilities)
w Lyy2@F4GA83S LINBAINFY RSaA3IYy YR YIylI3aSyYSyi
Do not include strengths that will contradict any PANCs identified on this review.
NUT5A
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